3d Battalion, 3d Marines
Commanding Officer’s Policy on Unit,
Personal and Family Readiness

In my commander’s intent | stated that we “take care of the mission and our people.” As part of taking
care of our people, we must build trust in the members of this battalion and their families. In order to
accomplish this we must care for their needs and keep them informed. We must help provide access to
the many varied resources that are available to help them in their time of need.

The purpose of this policy is to maintain our operational readiness by strengthening and reinforcing our
most valuable resources: our Marines, Sailors, Civilian Employees, and their families.

Reference: Marine Corps Order 1754.9 Unit, Personal and Family Readiness Program (UPFRP)

Per the reference, personal and family readiness is the ability of the individual Marine or Sailor and his
family to successfully balance the challenges of the Marine Corps lifestyle, family, career, and mission.
Our personal and family readiness program provides the foundational support that ensures our Marines,
Sailors, Civilian Employees, and their families can not only withstand, but thrive under the rigors and
challenges they may face. Building and maintaining a strong family is difficult. It is imperative that the
command facilitates success through active implementation of our unit’s personal and family readiness
program.

| expect leaders to support the battalion’s Family Readiness Officer in the development of our company
and battalion level family readiness events. | expect leaders to attend these events and foster
attendance within their unit. They should also encourage strong participation of spouses in our
volunteer programs. They should also help develop strong spouse and family networks that will serve to
help our families and friends endure the hardships back home while we are forward deployed.

Through this program we will facilitate and provide support, information, referrals, and resources as well
as coordinate the efforts of our volunteers and assistants to ensure we best meet the readiness needs of
our Marines, Sailors, Civilian Employees, and their families.

| charge leaders of Trinity to support our family readiness program as part of ensuring high levels of

operational readiness and fostering esprit de corps. (\
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Lieutenant Colonel, Unitedl States Marine Corps



