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 COMMAND PHILOSOPHY

It is my great pleasure to assume command of this fine Battalion.  Remember that we are a “team” – our success can only be measured by evaluating the entire unit, not individuals.  As the Commander, I fully accept responsibility for everything this unit does or fails to do.  I am extremely motivated about serving alongside you and will work to build upon on the tremendous reputation this Battalion is known for.
MISSION:  Mission accomplishment is everything.  Our unit focus must always be oriented towards “success on the battlefield.”  Preparing Marines and Sailors, and this unit, for combat operations is my number one priority.  This includes Family Readiness – taking care of Marine’s and Sailor’s families.
POSITIVE APPROACH:  A positive and motivated attitude will breed throughout the ranks – leaders at all levels are expected to foster a positive command climate/work environment.
STANDARDS:  “When we do not enforce an existing standard, we are allowing a new, lower standard to be set.”  Complacency is a nasty little thing that gets people killed.  Standards, policies, regulations, and SOPs will be adhered to and enforced.  Leaders lead by example.
ORGANIZATION:  An organized unit is an efficient unit – in garrison and in combat.  Attention to detail, having a plan, coordination, pride in your unit, an orderly and sharp appearance of your equipment and area, proper uniforms – all reflect Marine professionalism and breed mission success.
ON TARGET, ON TIME:  Everything we do requires timely execution and completion.
ACCOUNTABILITY:  We are accountable and responsible for everything – our own actions or failure of actions, for each other, for our equipment, for our unit, for our Corps, and for our Country.
GROWTH:  Let us not forget that we must continue learning and improving ourselves, our sections, platoons, companies, and the Battalion.  Regardless of how much combat time or time in service we may have, the situation changes, the enemy changes, and the “threat” changes – we will work to stay ahead of the current threat and will study new threats.  Never pass up an opportunity to “teach” Marines and Sailors.
Our duty is inherently challenging and dangerous for many reasons, and therefore requires 100% dedicated effort from all of us – our country expects that from United States Marines and Sailors.  Once again, it is an honor and privilege to serve with you.


M. L. Kuhn
Colonel, USMC
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